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Culture of a Winning Team

 What defines a Winning Team?

 What are the Best Teams in History?

 What Culture was Critical for Success?
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1927 NY Yankees

Babe Ruth, Lou Gehring, Murder Row
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1998 Chicago Bulls

Michael Jordan
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2015 US Womens Soccer Team

Abby Wambach, Alex Morgan, Hope Solo
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1962 Green Bay Packers

Bart Starr, Jim Taylor, Paul Hornung
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Alabama National Championship
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Greatest Teams?

 These teams win with outstanding individual 
performances by star players

 I would define greatest team by one that was much 
better together compared to the individuals apart

 And far exceeded expectations……

 And had an impact fact far beyond the game……
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Miracle
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Creating a Winning Department of Surgery

NIH research ranking #6, clinical programs growing, endocrine surgery fellowship
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Johns Hopkins, Surgery
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Creating a Winning Department of Surgery

Move to a Team Culture
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Moving to a Team Culture

Catherine Parker, Vice-Chair for Patient Experience
Breast Surgery
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Moving to a Team Culture

 Assess current culture
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7. Family man

4. Organized-lab and 
clinical projects 
separate
5. Leadership books-
trying to learn and 
thinking about future

2. Team member
1. Neat

6. Couch-
comfortable,  
relaxed, intimate 
meetings, spends 
time in office

3. Chair in center 
of  office-
commander center
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8 Divisions = 8 Silos

CT GI PEDS TXONCACUTE VASCPLAS
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Moving to a Team Culture

 Assess current culture
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Moving to a Team Culture

Karin Hardiman, Director of SURE Program
Colorectal Surgery
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency



State of the UAB Department of Surgery

Herbert Chen, M.D., F.A.C.S.
January 15, 2019
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Birmingham Huntsville Montgomery Tuscaloosa
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
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Moving to a Team Culture

Helen Krontiras, Division Director of Breast and Endocrine Surgery
Breast Surgery
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
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Putting together the guiding team

 Leadership
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Putting together the guiding team

 Leadership
 Faculty and resident recruitment
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2016 Faculty Recruitment = 29 New Faculty!

Rachael 
Lancaster
Oncology

Courtney 
Balentine
GI

Britney 
Corey
GI

Renata 
Jaskula-
Sztul
Oncology

Sakthi
Rajaram
Ortho

David 
Mauchley
CT

Jason 
Pittman
Ortho

Jonathan 
Quade
Ortho

Timothy 
King
Plastics

Emily 
Spangler
Vascular

Lauren 
Tanner
Acute 
Care

Adam 
Beck
Vascular

Marty 
Vander 
Noot
Acute 
Care

Brad 
Denney
Plastics

Manabu 
Nukaya
GI

Greg 
Kennedy
GI

Joseph 
Tector
Transplant

Herbert 
Chen
Oncology

Hidetaka 
Hara
Transplant

Zheng-Yu 
Wang
Transplant

Luz 
Reyes
Transplant

Hayato
Iwase
Transplant

Jill 
Richter
Acute 
Care

Sara 
Pereira 
Cardio

James 
Bibb
GI

David 
Cooper
Transplant

Zhuo
Tao
Transplant

Matthew 
Tector
Transplant

Sameer 
Naranje
Ortho
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2017 Faculty Recruitment = 23 New Faculty!

Jan 
Jansen
Acute Care

James
Hwang
Acute Care

Heinrich
Matthies
Research

Parker
Hu
Acute Care

Brenessa
Lindeman
Surg Onc

Rama
Rudraraju
KIRSO

Philip 
Ashley
Ortho

Amit
Momaya
Ortho

Harry
Kourlis
CV Surgery

Aurelio
Galli
Research

J. Bart 
Rose
Surg Onc

Guerard
Byrne
CV Surgery

Reema
Mallick
GI

Daniel
Cox
Acute Care

Abhishek 
Parmar
GI

Joseph
Sherrill
Ortho

Kertrisa
McWhite
Surg Onc

Richard
Hanney
Volunteer

Kenneth
McCollough
Ortho

James 
Donahue
CV Surgery

Christopher
McGregor
CV Surgery

Zdenek
Novak
Vascular

Erick
Hernandez
CV Surgery
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2018 Faculty Recruitment = 22 New Faculty!

John 
McKinney

CT

Graeme 
McFarland
Vascular

Pornima 
Phatak

CT
March 2019

Babak 
Orandi

Transplant

George 
Yang

GI

Douglas 
Anderson
Transplant

Eric 
Schinnerer

Trauma

David Northern
Trauma – AF

2019

Drew Gunnells
GI

Summer 2019

Rongbing 
Xie
CT

Aaron 
Beckwith
Trauma -

AF

Ali 
Padilla

CT

Ryan 
Cowley

GI

Panayotis 
Vardas

CT
Summer 2019

Omar 
Rokayak
Trauma

Brent 
Haverstock

Vascular

Rihannon 
Reed

Transplant
June 2019

Bin Ren
Vascular

Brittany 
Shelton

Transplant
Summer 2019

Matthew 
Knight

GI

Enrique 
Gongora

CT
Feb. 2019

Pradeep 
Kurup

GI
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General Surgery Residents
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Putting together the guiding team

 Leadership
 Faculty and resident recruitment
 Leadership assessments
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Faculty Retreat: DISC Profiles
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Putting together the guiding team

 Leadership
 Faculty and resident recruitment
 Leadership assessments
 Leadership training



The Science of 
Leadership

 The science of 
leadership 

 DISC Team review
 EQ review

Leading
Change

 Change readiness 
Personal and 
professional 
transitions

 Change management

Building the 
Team 

 Influence
 Building the Team
 Coaching Employees 

Managing 
Conflict

Preventing Conflict
Resolution tactics
Conversation tools

Personal 
Productivity

 Time management
 Completing 

Leadership 
development

 Values

41 2 3 5

Optional Elective: Emotional Intelligence

Leadership Development Series 
2-Hour Workshops Program Outline

L E A D E R S H I P   D E V E L O P M E N T   O F F I C E
Dr. Jean Ann Larson & Dr. Matthew J. Painter
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My AAS Involvement

 Audit Committee (2000-2001)

 Membership Committee (2000-2002)

 Education Committee (2002-2004)

 Executive Council (2004-2012)

 Committee on Leadership (2003-2006)

 Institutional representative (2004-2007)

 Program Committee (2004-2007)

 Nominating Committee (2004-2009)

 Communications Committee (2005-2007)

 AAS Foundation Board (2011-2018)

 Senior Advisory Council (2013-2018)
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Society of Asian Academic Surgeons (SAAS)
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2018-2019 2021-2022
University of Chicago (Ash Gosain) UAB
University of Colorado (Haejin In) University of Chicago
Dartmouth (Vikas Dudeja) University of Hawaii
City of Hope (Tony Yang)* UT-Memphis
University of South Florida (Wen Shen) Hong Kong
Brigham and Women’s (Dan Chu) City of Hope*

2019-2020 2022-2023
Boston University (Nancy Cho) Yale
University of Miami (Susan Tsai) University of Michigan
City of Hope (Insoo Suh)* City of Hope*
Johns Hopkins (Ravi Radhakrishnan)
Tulane (Roger Kim)
Ohio State (Arghavan Salles)

2020-2021
UTMB
University of Utah
City of Hope*
University of California-San Diego*
Dartmouth
University of California-Irvine
Medical College of Wisconsin
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AAMC
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Putting together the guiding team

 Leadership
 Faculty and resident recruitment
 Leadership assessments
 Leadership training
Association for Academic Surgery
Society for Asian Academic Surgeons
AAMC courses
SUS courses
 Mid-Career
 Agility Program
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Moving to a Team Culture

Lauren Tanner, Director of UAB Critical Care Fellowship
Acute Care/Trauma Surgery
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
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UAB Department of Surgery Goals

1. Increase surgery research portfolio

2. Enhance career development, social networking, 
and education opportunities

3. Drive clinical program specialization and 
expansion
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Part of the Team
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UAB Surgery Swag

$5
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The Importance of Food
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James Beard Award Winner Frank Stitt
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James Beard Award Winner Chris Hastings
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Boshell Renovations

 BDB 5 & 6 Project Specifics: 
 Individual faculty offices

 Open floor design to maximize sunlight

 Interconnecting mid-floor stairwell between 
5 & 6

 Co-localization of surgeons from multiple 
divisions

 BDB 2 Project Specifics: 
 General Surgery residency program offices

 Multiple computer or docking workstations

 Conferencing facilities

 Breakroom & Kitchen

 Lockers & lounge area

 Bathrooms with showers

Office16
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Surgical Oncology and GI Surgery
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Acute Care Surgery and Vascular Surgery
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Department of Surgery Resident Lounge
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
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Moving to a Team Culture

Brenessa Lindeman, Associate Designated Institutional Official (DIO)
Chief Wellness Officer

Endocrine Surgery
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
 Communicate for understanding and buy in
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Surgery News
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Communications:  Marissa Keppley MBA, Anna Waters
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UAB Surgery Communications Office

 Communicating the clinical programs to the world

 Adding content organized by clinical service or program area:  

 Colorectal, endocrine surgery, foregut and minimally invasive surgery, hernia, bariatric 
surgery, liver surgery, pancreas surgery, melanoma , sarcoma, plastic & reconstructive 
surgery, vascular and endovascular therapies, lung, cardiac, kidney transplant, liver & 
pancreas transplant, pediatric surgery

 Increased collaboration with uabmedicine.org

 Patient Education videos added 

 Physician bio videos coming in 2018

 Send all web updates and ideas to 
surgcomm@uabmc.edu



Page 83

UAB Surgery Communications Office

 Expanded audience for DOS News

 Sent to approx. 1,500 recipients monthly including 
alumni, donors, visitors and friends of the dept.

 Send stories to: surgcomm@uabmc.edu

 Videos 

 Website homepage; Research section; Meet the 
Residents; Vascular residency
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UAB Surgery Communications Office
 Twitter: 

 1,203 followers as of 12/21/18

 596-follower increase over 2018

 #FollowFriday series

 Facebook:

 1,127 followers as of 12/21/18

 112-follower increase over 2018

 1,112 likes as of 12/21/18

 106-like increase over 2018

 Facebook Live of Resident 
Resource Center tour

 Top #FF tweet of 2018

 1,539 impressions

 54 engagements

 126 new followers added as of 12/21/18
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Mentoring Mondays
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
 Communicate for understanding and buy in 
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Moving to a Team Culture

Elizabeth Beierle, Vice-Chair of Faculty Development
Pediatric Surgery
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
 Communicate for understanding and buy in 
 Empower others to act



Page 89

UAB: Departmental Leaders

Jeff 
Kerby
Acute Care

Greg 
Kennedy
GI

Mike 
Chen
Pediatrics

Jorge 
de la Torre
Plastics

Jayme
Locke
Transplant

DIVISION DIRECTORS

Adam
Beck
Vascular

Helen 
Krontiras
Breast/
Endocrine

Jamey
Davies
CT 

????
Surgical
Oncology



Page 90

-sits on executive meetings weekly
-chairs quality council
-compensation plan
-co-chairs finanace committee
-enforces compliance
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Vice Chair
-Significant other role (no Division Directors)
-Work across Divisions
-Bring groups together
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Promotion package highlights

 3 or more years at current rank

 Involved in department or SOM

 National / international peer recognition

 Demonstration of sustainability at UAB



Page 93

Mentoring Program for Assistant Professors

 Assigned mentor 
Associate Professor/Professor
Outside own Division
Similar area of focus (clinical, research, 

education)
Provide guidance/advice/ feedback

 Meet every 6-12 months
 Report progress centrally
 Goal: advancement and promotion of 

mentee

Marshall Urist

Liz Beierle
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DOS Research Infrastructure
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Patient Experience & Physician Communication

 Provider patient satisfaction scores 
Across specialty, age of provider, gender, years of 

practicing, volume of clinical practice

Analyze provider to patient characteristics (race/gender)

By disease process with emphasis on degree and 
frequency of ”delivering bad news”

 Impact of provider wellness 
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Perioperative Services
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Chief Wellness Officer
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UAB: Departmental Leaders

Jeff 
Kerby
Acute Care

Greg 
Kennedy
GI

Mike 
Chen
Pediatrics

Jorge 
de la Torre
Plastics

Jayme
Locke
Transplant

DIVISION DIRECTORS

Adam
Beck
Vascular

VICE CHAIRS

Marty 
Heslin
Executive

Marshall 
Urist
Education

Helen 
Krontiras
Breast/
Endocrine

Jamey
Davies
CT 

James Bibb
Research

?????
Health 
Services
Research

George 
Yang
VA Chief

Catherine 
Parker
Patient 
Experience

Liz Beierle
Faculty 
Development

Melanie 
Morris
Perioperative 
Services

Brenessa
Lindeman
Chief Wellness
Officer

????
Surgical
Oncology
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
 Communicate for understanding and buy in 
 Empower others to act
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Moving to a Team Culture

Britney Corey, Director, UAB Medical Student Clerkships
Assistant Chief of Surgery, Birmingham VA
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
 Communicate for understanding and buy in 
 Empower others to act
 Produce short-term wins
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UAB Department of Surgery Goals

1. Increase surgery research portfolio

2. Enhance career development, social networking, 
and education opportunities

3. Drive clinical program specialization and 
expansion
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Grant Submissions 

67 72

134
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
 Communicate for understanding and buy in 
 Empower others to act
 Produce short-term wins



Page 109

Moving to a Team Culture

Danielle Sutzko
Vascular Surgery
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
 Communicate for understanding and buy in 
 Empower others to act
 Produce short-term wins
 Don’t Let Up
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Academic Surgical Congress

2017
#2 UAB
w/ 68 abstracts

2016
#11 UAB

2018
#1 UAB
w/ 71 abstracts 2019

#1 UAB
w/ 85 abstracts



Page 112

UAB at ASC
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
 Communicate for understanding and buy in 
 Empower others to act
 Produce short-term wins
 Don’t Let Up
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Moving to a Team Culture

Jayme Locke, Division Director of Transplant Surgery
Director, UAB Comprehensive Transplant Institute
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
 Communicate for understanding and buy in 
 Empower others to act
 Produce short-term wins
 Don’t Let Up
 Create a new culture
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Transforming Success:  Tools For Leaders in 
Academic Medicine

 Group coaching experience – 6 highly interactive sessions and 
12 weeks of personal access to Drs. Lisa Graham and Julie 
McDonald via online discussion platform

 Real-time practice integrating research-based tools designed 
to overcome  common challenges for emerging female leaders

 Adopt a mindset that increases cognitive capacity and enables 
participants to reach their full potential

 Enhance productive behaviors connected to effective 
leadership such as: adaptability in the face of disappointment 
or failure, creative problem solving, strategic thinking, 
increased efficiency, and effective collaboration

 By the end of the program, high potential physician-leaders 
and researcher-leaders will be poised to reap the full benefits 
of later development opportunities

Started Fall 2017
52 Female Faculty
4 surgeons
10-12 in each cohort
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Transforming Success:  Tools For Leaders in 
Academic Medicine

 I was literally reading our feedback 
forms this morning from our 2 UAB 
sessions that ended last week and 
two women shared that they were on 
the verge of leaving this job (after 
years of training, sacrifice, long hours, 
and devotion) until this program 
helped them understand what they 
need to do to manage their own 
situation more effectively. They both 
reported making changes that are 
helping them operate within their 
bandwidth and have a greater sense 
of satisfaction in their job and their 
lives. Woo hoo!!”

Started Fall 2017
52 Female Faculty
4 surgeons
10-12 in each cohort
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Moving to a Team Culture

 Assess current culture
 Create a sense of urgency
 Pulling together the guiding team
 Develop the change vision and strategy
 Communicate for understanding and buy in 
 Empower others to act
 Produce short-term wins
 Don’t Let Up
 Create a new culture
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