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PROGRAM OVERVIEW

WHO SHOULD ATTEND?

LOCATION

The Surgical Leadership Boot  Camp, designed in collaborat ion with the 
Society of  Asian Academic Surgeons and the University of  Alabama at  
Birmingham, challenges surgeons to ref lect  on their leadership goals and 
prepare for the future. With interact ive sessions and featured speakers 
f rom the Society of  Asian Academic Surgeons, the UAB School of  Health 
Professions and the UAB Department  of  Surgery, the course will provide 
tangible st rategies to st rengthen leadership skills. The course begins 
Thursday, Jan. 26 at  1 p.m., and runs through Saturday, Jan. 28 at  noon.

Surgeons current ly in leadership posit ions such as program leaders, sect ion 
chiefs, division directors, and department  chairs as well as those aspiring 
to obtain these roles. 

The 2.5-day course will take place at  the Wallace Tumor Inst itute located on 
the medical campus of  the University of  Alabama at  Birmingham. Located in 
the heart  of  downtown Birmingham, AL, UAB is near 5-star dining, Civil 
Rights museums, urban parks and plenty of  breweries. 
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SESSION TOPICS

- Leadership in Surgery
- Finance for Surgery Departments
- Diversity, Equity & Inclusion
- Dealing with Humans: Opt imizing for Performance
- Job Craf t ing & Empowering Leadership
- Negot iat ing for Yourself  & Your Group
- Operat ions Management  & Improvement
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REGISTRATION INFORMATION

Regist rat ion includes the following:

- 2 nights lodging at  the UAB Hilton, 
only a short  walk to the meet ing venue

- 2 working dinners 
- Breakfast  and lunches

Regist rat ion Fee

SAAS Members: $1,350

Non-SAAS Members: $2,500

Opt ional Networking Dinner: $175

Limited to 20 registrants. Register online today!

go.uab.edu/ surgboot camp

If  a regist rant  is unable to at tend, they may request  a refund up to 30 days 
before the start  of  the course. Cancellat ion requests must  be in writ ing and 
submit ted to surgcomm@uabmc.edu. No refunds will be issued af ter  
December 26, 2022.   

CANCELLATION & REFUND POLICY

REGISTER TODAY!



COURSE DIRECTORS

PROGRAM FACULTY

Suresh Agarwal, Division Director, Duke Department  of  Surgery

Phil Cendoma, Assistant  Professor- Finance, UAB Department  of  Health Services 
Administ rat ion

Dev Desai, Division Director, UTSW

Ash Gosain, Vice-Chair, Department  of  Surgery, UT Health Sciences Center, SAAS 
Recorder

Mary Killackey, Chair, Tulane Department  of  Surgery

Eugene Kim, Division Director, Cedar Sinai, SAAS Secretary

Paul Kuo, University of  South Florida, SAAS Past  President

Seung-Yup Lee, Assistant  Professor- Operat ions, UAB Department  of  Health Services 
Administ rat ion

Brenessa Lindeman, Assistant  Dean for GME, UAB Department  of  Surgery

Colin Mart in, Vice Chair, UAB Department  of  Surgery

Nipun Merchant , Division Director, University of  Miami Department  of  Surgery, SAAS 
Past  President

Katherine Meese, Director, Center for Healthcare Management  and Leadership at  UAB

Ken Murayama, Chair, University of  Hawaii, SAAS Past  President

Christal Moore, Execut ive Administ rator, UAB Department  of  Surgery

David Rogers, UAB Medicine Chief  Wellness Of f icer, Department  of  Pediat ric Surgery

Susan Tsai, Director, LaBahn Pancreat ic Cancer Program, SAAS President-Elect

Allan Tsung, Chair, University of  Virginia Department  of  Surgery, SAAS President

Tracy Wang, Vice Chair, Medical College of  Wisconsin Department  of  Surgery, SAAS 
Past  President

Sandra Wong, Chair, Dartmouth Department  of  Surgery
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Herbert  Chen
SAAS Foundation President 
Chair, UAB Department of Surgery

Christy Harris Lemak
Professor, UAB Department of Health Services Administration

Did you know?

UAB School of Health 
Professions is home to the #1 

Masters in Health Administration 
program in the country 
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